Responsibilities		Welcome
Responsibilities
Welcome Liaison
1. Uses different sources to keep inventory or Tallavana homes for sale: Zillow, For Sale Signs, FSBO, and Emails from EMS and our county Property Appraiser. 
2. Frequently drives through the neighborhood keeping a watchful eye to discover changes occurring before they are posted. 
3. These findings are reported at monthly board meetings. 
4. Set up meetings with new residents and prepares and distributes Welcome packets.
Welcome Packet Contents: (as of March 2025)
Greetings Neighbor Letter
List of Current THA Officers and Committees/Teams
THA Restrictive Covenants (Oct. 2018)-revitalized
Articles of Incorporation (Jan. 2005)-revitalized
Bylaws (Aug. 2006) 
Rules Sections: 110, 115, 120, 130, 140, 145, 150, 155, 160, 170, 180, 190
Rules Sections: 200 (Aug. 2006) 200, 205, 210, 2165, 220, 225, 230, 235, 236, 240, 250
Section 300-Board Presentations
Section 400- Records Retention
Guidelines and Forms: (Sept 2006)
	Fishing Regulations
	Lake and Boat
	Protecting Fishery
	Native Trees
	*Disclosure Summary (Dues are Outdated)
	ACC Approval Forms (Sept. 2020)
	Signs and Flags (Feb. 2020)
	Fines (Nov. 2019)
	Rental Policy
Adopted Budget/Assessment Rate
Map of Lake Tallavana Subdivision
Havana Garden Club letter with events and a seed packet
Many brochures of interest & education
	*Havana History & Heritage Newsletter
	*Florida Fish and Wildlife brochures
	*Welcome to Havana; “Havana Herald” offer
	*Havana Events from Welcome Center
	*Publix info. Brochures: Hurricane Preparedness
	*Food, entertainment, shopping in Havana

Welcome process: 
Mail card, a greeting card with a scene from photos of Lake Tallavana.  Follow up with a phone call to set an appointment. 
At initial meeting, greeter covers HOA rules, fills out decal form, and orders bread of their choosing from local business. 
At follow up to deliver their bread, it is a great time to see if they have any questions or concerns. 
Keep updated list of new neighbors for inviting to the Welcome Newcomers Potluck in April.  Participates in event with a sign-up table to check off new residents. 

Receipts for supplies are turned into the Treasurer. 


