Tallavana Homeowners Association, Inc.

Board of Directors Meeting

July 12, 2005

Agenda 

Call to order

Approval of Agenda

Approval/Correction of Minutes

Treasurer’s Report – Mike Jefferis

1. Update on possible change of banks

2. Update on liens to be filed

Correspondence/Phone Calls


1.
Mrs. Jackson, 140 Magnolia Court

Board Reports:
1. Legal – Don Magruder & Mike Jefferis

a. Magnolia Court 

b. Lincicome Case – Update

c. Sheffield Preserve – survey/fencing Update

d. Acquisition of Deer Pass – Update

e. Lot D-14 Killearn Properties, Update

2. Member Relations & Communications – Mike Mapstone 

3. Lake Management – Jean Wood & Tom Scott

a. Shoreline Restoration update 

b. Naming of D-8 Pond area

c. Lake Watch – Pat Powell

4. Security & Gate – Joe Smyth

5. Roads, Grounds, Dam – Kimsey Helms, Tom Scott and Mike Jefferis

a. Street signs update

b. D-8 Pond erosion problems update

Committee Reports:
1. ACC – Diane Sheffield 

a.   Submittals for approval

2.
Policy Committee – Joe Smyth

Old Business

1. Policy for opening of security gate- board to vote

New Business

1. Publishing of liens filed

2. Premier Construction – request for late fees waived

Adjournment
